AFL GANADA

ari Strategic Direction

AFL Canada will promote, grow and develop the sport of Australian Football in Canada.

Priority Areas, Key Resuits & Initiatives
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PARTICIPATION

Developing a sustainable
membership with a focus on safe
sport and inclusion.

» Increase capacity of current
clubs to deliver inclusive
safe sport programs through
education, empowerment and
employing staff.

e Grow overall junior
membership across Canada
through maintaining support
of current junior centers while
supporting expansion to new
cities and areas.

» Grow Footy into new areas in
Canada through new senior
teams and leagues.

TALENT

Increasing the standard of our

elite players, coaches & umpires.

Key Results

Increase the international
opportunities for our athletes
by hosting and attending more
international events.

Increase the number of
accredited umpires and
coaches in Canada.

Train and develop current
umpires and coaches in
Canada to improve the sport
experience for all.

CONSUMPTION

Growing the game through
getting more eyeballs on games
of Footy.

Key Resuits

Increasing membership and
participation through greater
awareness of the sport.

Promote our game through
hosting and supporting more
events provincially, nationally
and internationally.

Increase the number of
Canadians watching Footy
through increased number of
professional AFL/AFLW games
on Canadian media channels.
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Initiative 1

Development staff in all
major cities

» Assisting current clubs
to increase membership,
developing new clubs and
building junior footy centers in
major cities.

« Focus on empowering clubs
with youth participation,
marketing, sponsorship,
governance education and safe
sport.

» Establishment of a sub
committee focusing on
maintaining Footy as the most
inclusive, safe environment for
everyone.

» Paid development manager
positions to be introduced in:

* Vancouver, BC.

» Quebec City, QC.
e East Ontario.

¢ The Prairies.

«  West Ontario.

* Maritimes.

e Central Alberta.
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Initiative 1

Yearly International
Events

Provide our athletes more
international footy experience
with an eye on preparing

for the International Cup
Triennially.

Provide more financial support
to athletes travelling to
domestic and international
tournaments.

Develop relationships with
international affiliates to
foster development squad
games/tournaments yearly.
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Initiative 1

Full time marketing
staff

Employment of a dedicated
marketing position to focus on
growing the awareness of the
game in Canada.

Focus on digital marketing
campaigns, growing and
utilizing social media, physical
presence at events, as well

as finding other avenues of
promotion of Footy in Canada.

Manage and grow AFL
Canada’s website and microsite
system for member clubs.
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Initiative 2

Junior Centres in all major
Footy Hubs across Canada

« Kinderkick, Auskick, Kangakick
centres running in the spring
and fallin all major cities.

« Train to Train Pathway to line
up with LTAD: Teenage leagues
in all major cities.

» Train to Compete Pathway to
line up with LTAD: National
junior teams as well as High
Performance juniors program.
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Initiative 2

Host Yearly Major events
in Canada

Increase minor and major event
hosting within Canada inclusive
of Nationals, AFL Canada Cup,
Parallel Cup, Transatlantic Cup,
etc.

Provide more event hosting
support that will provide:

* Promotion opportunities
for the game.

» Financial and
promotional benefits for
the hosting city.

»  Opportunities for players
not in high performance
squads currently to play
in front of National
Coaches.

Initiative 2

Provide further support
and promotion for local
club/league events

Local annual events such as the
Pony platter, Stampede Cup,
Montreal women's tournament
and Kelowna Cup provide
promotion for our sport and
recruiting opportunities for the
clubs attending.

A public facing and widely
promoted calendar of events to
further promote opportunities
to play footy in Canada.

AFL Canada to provide
support and promotion
through grants, staff support,
promotional materials

and event management
guidance/resources.
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Initiative 3
AFL Canada Member
Clubs in all Cities with a
population over 250,000

» Development Managers placed
strategically across major
population hubs to facilitate
growth.

« Resources to empower new
club growth.

« Grants to assist new club
growth.
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Initiative 3
Supporting growth of
Umpires and Coaches in
Canada

Providing growth opportunities
for current coaches and
umpires inclusive of (but not
limited to) AFL Coach/Umpire
courses and coach.ca.

Coach and umpire recruitment
strategies on a national scale.

Empowerment of local leagues,
through development staff

to initiate their own umpire
recruitment strategies.

Canada Specific AFL /
AFLW Broadcast deal

AFL Canada will break the
broadcast rights away from the
current group deal to better
suit Canadian viewers.

« This means more games
on broadcast networks in
general, as well as more
games in ideal slots.

« AFL Canada has
identified that the time
slot is more important
to viewers in Canada (ie,
higher viewership) than
the teams playing.

Leverage broadcast
arrangement into commercial
partnerships that benefit AFL
Canada and its member clubs.

www.aflcanada.com




